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ne Be er cnce members, They serve as a sounding board for the 
conf erence participants! reactions before and throughout the 

co erence. ‘They make decisions regarding the conference schedule 
peees on participants! suggestions, This Committee works well in 


ee bat ahead of time to the group of persons who will be asked 

© attend the working conference, The purpose of these letters 
is to take a problem census to find out what problems the partici- 
ae face, want to discuss and work on. 

Leadership teams ~ these are discussion leader, recorder, observer, 
and blackboard member for each vroblem group. The vurpose of 
these teams is to get all points of view from the participants, 
keep the group producing usable ideas, record the gist of ideas 
expressed and evaluate the progress made by the group. They are 
given training in order to perform well. 
wa 
Smal group meetings as well as general sessions, Small groups 
work each on a separate major problem, Small groups make possible 

closer involvement of each participant in the analysis of problems 
E d the planning for solutions, 


eeicoctstons ~ in each small grown a final session is provided 
or time to discuss what the growo is to do about carrying out the 
isions made during the previous session, 


oun eo aAtions ~ this is the time at the close of each meeting 
n the thinking of the members is focused on what the groun did 
1 and what it might have done differently. Members analyze 
specific types of narticipation in the meeting, how well 
ticipants stay on the subject, how different participants 
oport each other in drawing out facts or developing viewpoints, 


at 


and what the group accomplished, 


